What benefits can | expect from the
INCOSE Technical Leadership Institute?

For INCOSE Leaders
Why should | endorse a member for the Institute?

e Increase the leadership capabilities of a key INCOSE member you depend on now and
will in the future

e Equip an emerging leader with the knowledge and skills required to help propel INCOSE
toward its vision

e Enhance INCOSE’s reputation as an international authority on systems engineering and
technical leadership

For INCOSE Members
Why should | participate in the Institute?

e Gain valuable, practical leadership education and training at no cost for instruction

e Develop and participate in an international network of outstanding systems engineering
technical leaders

e Prepare yourself for positions of greater leadership and responsibility in your home
organization, INCOSE, and society at large

For Sponsoring Managers
Why should | sponsor an employee’s participation in the Institute and support the time
necessary to engage in the initial two-year experience?

e Obtain high-caliber, tuition-free experiential leadership development for an emerging
leader within your organization

e Increase the impact of your organization by enhancing the leadership knowledge and
skills of a key employee

e Expand your participant’s perspective on technical leadership beyond the boundaries of
your organization, domain, and culture



