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Agile Hardware and Systems Proposal
Functions and Project Schedule

Hardware Agile aligns with other Agile
efforts for a Systems Agile approach

* HW, FW, and other sprints align to support
builds, events and milestones

e Data from E.V. task tracking and burndowns for
schedule and budget for each function is
summarized in project level information
including SPA charts

Project Milestones
/AN

Functional Milestones
N

Detailed WBS Tasks




Agile Hardware and Systems Proposal
Functions and Project Schedule

Diagram of an Agile Project
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Agile Tools currently in development or use for hardware are:

. Task lists/Work Breakdown Structures

. Sprints and Burndown charts

. Schedule Prediction Accuracy (SPA) Charts
How does hardware Agile relate to software/firmware Agile and Agile
in general?

* In our process, hardware sprints do not have a fixed length; the
recommendation is to have a firm functional or milestone goal for
the hardware sprint, such preparation for an upcoming build. The
end date of the sprint floats with the completion of that goal.

* Hardware sprints are normally longer than software sprints
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The tracking efforts for all functions can be aligned in to an Agile project structure

I P Prochain Input
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Example Elements of an Agile Project - Outsourced

For an outsourced project, how
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Future enhancements:

- Show WBS structure containing multiple
sprints, and backlog items moving with EV
from sprint N to sprint N+1

- Show flow of EV from WBS to functional
summary to project, in Excel format across
project and time
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