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has anyone seen the 
garbage cans out in 

the hallway? 
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The Management Flight Simulator 



[John Sterman and Linda Booth Sweeney] 



Accumulation 
 

Time Lags 
 

Dynamic Behaviors 





From: “The Beer Game” 



To: “The Big Game” 
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Stigma 



Quality of Care 



Access to Care 





Accumulation 



Time Lags 



Dynamic Behaviors 
0"

100"

200"

300"

400"

500"

600"

Jan" Feb" Mar" Apr" May" Jun" Jul" Aug" Sep" Oct" Nov" Dec"

Combined)

0"

50"

100"

150"

200"

250"

300"

350"

400"

450"

Jan" Feb" Mar" Apr" May" Jun" Jul" Aug" Sep" Oct" Nov" Dec"

Base%"B"%

0"

50"

100"

150"

200"

250"

300"

350"

400"

450"

Jan" Feb" Mar" Apr" May" Jun" Jul" Aug" Sep" Oct" Nov" Dec"

Base%"A"%(Re)deployments can drastically change demand, yet we plan a constant supply of care 
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Good News 

Bad News 
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A Management Flight Simulator  
for 

 Military Psychological Healthcare 



Wait Times 
 
% Untreated 
 
Total # Afflicted 
 
Stakeholder Costs ($$
$) 

Reporting: 



Analysis of 
Alternatives 

Complementary 

^ 



What “levers” are at our disposal? 



Resilience Training 
 
Pre-accession 
Screening 
 
Staffing Levels 
 
Novel Treatment 
Modalities 

Levers: 



Discrete Event 
Simulation 
 
Public data 
 
Sponsor Data 
 
Observations and 
Interviews 

HOW?!? 
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