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8 Grumpy old men!

Still yelling, still
fighting and still
ready for
INCOSE

\|

25" anniversary
annual INCOSE
international symposium
Seattle, WA

STILL YELLING. STILL FIG Hl”\g( ‘]Tlll RMDY;O'R NCOS



ffn— 1y

~ / "\

This
presentation is
an appetiser.

We encourage
you to read the
paper.
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How many of you have done the INCOSE

2015

following? D—4
@ Built a model without reading the
instructions?? FOLLOWING
® Cooked a meal without reading the INSTRUCTIONS

recipe? FOR

® lgnored the directions “suggested” DUMMIE«S

by your spouse?

WHAT WAS

. . LEARN HOW BULLET =3
® Installgd equmen’F only to realize M s AGAIN?
you missed something at the start? FOLLOW

INSTRUCT/ONS
® lgnored your doctor’s instructions to  OF ALL KINDs!

loose weight?

06

® Ever been non compliant to your
companies processes? LR

international symposium
Seattle, WA
July 13 - 16,2015



Chef: the person who fol
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" Recipe: the seguence, timing:and.
“proportions of ingredients. In:this
analogy the recipe is the'process map,
the life-cycle of a project etc.
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Ingredients: In this analogy this relates to

individual processes and activities. AL
e TR AS TR

CANUG] |4 ks




Engine &
Aircraft
Integration

Systems
Requirements

Software Systems
Requirements Integration

Architecture & SW/SW & HW/
SW Integration

Component Test
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Modelling &
static Analysis



Management

Poor
Management
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Many problems
manifest as technical
Issues but their root
cause Is poor project
management
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. Capture N Review
Recipeb requirements & requirements

- Capture ' ' Review
ReCIpe4 2 y requirements § requirements

. Capture Review
ReCIpe3 requ|rements requirements

. Capture Review
Recipe2 requirements M requirements ELS BERvED et

. Capture Review : :
Recipe requirements W requirements LSl [ DI’

S
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Success is d termlned

not onv(y by the v o -",J

ingredients but hy the
rec1pe"‘ &% e

The Project Manager is
often the chef that
ignores the recipe and
blames the ingredients

A




Percentage

S

\
',”‘f /’;\"\“'»

ressures on the Rempe ]N& 5[:_

90%

 ~
O v

~—4

P
v

_—

P
v

/ 300

80% \
70%

/ 250 -

250
\\/ 200 -
60%
/ 150 -
0,
50% 100
o 50 50
40/) - .
1 5
o g o .
30/0 m d R.eggiremen.ts Bench testing, Engine and
efinition, review, R Systems N .
) prototyping, ’ ) airframe In service
4 > modelling, systems ) - integration ) )
® — engineering informal testing integration
20% qs
10%
0% f f f f f f f 1
2 3 4 5 6 7 8 10

|

Project Year

Project Pressure

Engineering Pressure

N

.
v

25" anniversary
annuol INCOSE

international symposium
Seattle, WA
July 13 - 16,2015



\_-
£
~}

\ P
ressures on the Recipe |NCOSE

2015 <

The cost to mature a
product is determined by
how a project is managed

A drive for delivery at the
expense of maturity will
Increase project costs

25 ann ary
IHING ()%L
mternatlonal symposium
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* What are your goals?
— Time (schedule) 7'
— Cost
— Maturity

* QOur goal was highest maturity for lowest
cost. Other goals could be shortest time

25" onniversary

onnual INCOSE

international symposium
le, WA

Seattle
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- ’E%% ated Process
INCOSE
— N o < To) O D = Draft
o o o o () o .
-IC—U- -IC—U- -C—B- -C—U' "C_U' -'C—B' R = Review
O O O O O O E = Execute
Artefact 1 D||R|| I I = Issue
Artefact 2 D||R||R I
Artefact 3 D||R||R|]|I
Test 1 D||E I
Test 2 D|/|ID||E I
Test 3 D||D||E I
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Artefact 1 D . I

Artefact 2 D| R .

Artefact 3 D| R .

Test 1 D| | E .

Test 2 D |D||E

Test 3 D |D| |E
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D = Draft
R = Review

E = Execute

I =Issue

Best practice

Ideal

Do not breach

25" Onniversary
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100 artefacts, 19 gates and
350 — 450 transitions
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ated Process INCOSE

535555 Can be used to
Artefact 1 v 4
a2 | /7@ @ track earned-X
Artefact 3 v | % . - Where “X” iS
Test 1 v . . .
— —1= .. anything you define
Test 3 x|/l M itto bee.g. cost,
maturity etc.
g
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& || Gate 2
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®) || Gate 6

L

<

@)
Artefact 1 .

-

f— (@\ (o) <t | \O

O O O O O O

Rt N N -~ N R

< < < < < [4+]

@) O @) CHRG) @)
Draft ]
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Issue
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The Gated Process:
« Defines a reference model of the ideal
« Measures against the reference model
« Maintains focus on projects goals
» Has simple notation — does not require training
« Has rich notation — high level of control
* |s readily available to all — not just PMs
« Reduces defect escapes by 50%
* Reduces costs by up to 45%
« Facilitates estimation, planning and tracking
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Brought to you
by Jack and ‘
Walter (Grumpy

Old Men)

Jack Walter
(Andy) (Andy)
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