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Current State 
•  ConOps and OpsCon 

OpsCon - user-oriented document that describes system 
characteristics of the to-be-delivered system from the user's 
viewpoint. 
ConOps - describes the organization's assumptions or intent in 
regard to an overall operation or series of operations of the 
business with using the system to be developed, existing systems, 
and possible future systems. 
(INCOSE Handbook v4 / ISO/IEC/IEEE 29148:2011) 
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Current State 
•  Needfinding 

the critical part of the human-centric innovation approach ”Design 
Thinking”, empathy of users/stakeholders/teammemebers, 
enabling activities across the early phases from problem 
re(definination) til the system validation (Leifer and Steinert, 2011) 
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NIX 
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SARPA 

Safe and Robust 
Platform for  
Automated Vehicles 



July 

www.incose.org/symp2016 

SARPA 



July 

www.incose.org/symp2016 

SARPA 

There can be only 
one… 
Well defined 
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User focused ConOps 

•  User-oriented document that describes system 
characteristics of the to-be-delivered system and 
the system of systems from the user's viewpoint. 
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Usage 
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Documenting 
•  Word or Models or whatever… 
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Main take away 

•  Use and update the ConOps/OpsCon, at 
the last, through the complete 
development life cycle 

•  Needfinding is an excellent way of 
gathering the information 
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