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1. What are the causes of delays in the test 
phase? 

2. What methods do the literature suggest 
to solve these issues? 
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ElectricityFossil Fuel Autonomous 
system
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The Importance of Project Management in the System Integration, 
Verification and Validation Process

What You Will



• Event chain methodology 

• Last planner

• Complete kit concept

• Critical chain project management
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By Christoffer Jimmy Røsegg and Kristin Falk

Thank you!
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