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Understanding the Environment
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PESTLE applied

* Aresponse to the growing demand for
efficient and effective public transportation

The creation of thousands of jobs across
the country in all types of communities

Increased potential for human
connectedness and communication

e Revolutionary transportation mode with
low maintenance requirements

» Satisfies National Transportation Policies

No fossil fuel usage
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Take Aways

e PESTLE is a tool:

* An organized approach for gathering

data and information about the

“sales” environment for an

organization, a program, or a project

—an idea! O
* A systematic way of identifying

external stakeholders who can

influence or are impacted by the

outcomes of decisions

» Useful for developing long-term,
sustainable solutions




Call to Action

What if we could simulate our decision making
around the PESTLE model?

Urban sprawl—e
= New

Relocations back buildings/shop:
fo city - Required Parking

I Available parking Spots/shop

Complaints to cit spots
s Y Parking frustration A # of stoplights

+

+ . -
New parking lots

Meter fees b Urban Crawl 5
Miles driven in scarch + +

of parking spot "
Free or Not too A Distance between CarContol | TTie gomzestion

- Free Parking buildings
Parking times Parking shortfall
. + Incentive to walk

\ A -
- Available Pa'ki"/ Needed parking (. ovmershlp/ Apeter
options options g = N~ Environmental
- concems -




