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Contractor point of view on PESTEL
Marcel van de Ven
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Strategy of contractor: Example
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Heijmans: It is our ambition to create a healthy
environment.

We want to make it possible that all people live healthy.

Everybody wants to have clean air, a nice
neighourhood, safe workspace and safe travels
(commuting) from A to B



Smart City: Contractor point of view
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A healthy environment demands:
• Smart Buildings
• Smart Neighbourhood
• Smart City
How:
- Sensoring
- Quality engineered data



Smart City: How do we measure as a contractor
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Smart City: Maturity Model
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Level Example
5. Optimal Pro-active, AI, etc. Systems predicts what is going to happen, 

knows your habits

4. Support System takes external factors into account: Raining versus 
opening windows, etc..

3. Connection System takes action: Open close windows, start heating or 
cooling, etc.

2. Communication Sensoring air quality and provide/ advise information to
habitants

1. Analysis Sensoring air quality, to collect data



Focus areas
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Strategy
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Strategy
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Examples
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We create residential areas fitted for connection ans

meeting, also after delivering a project. Through this 

continuous interaction we learn how social interaction 

can be best stimulated. From the digital domain

EXAMPLE

SOCIAL INTERACTION

Maanwijk - Leusden

We are: Application role as connector/consultant for sustainability, energy, 

biodiversity, etc. Lifecycle thought!

We are NOT: Lead generator for a social platform
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We create environments which are 

inherently safe. Digital models are 

helping us. ‘Safety by design’. A 

connected infrastructure is the

foundation for safe use

SAFETY
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We create environments for different audiences and use

our data systems to optimize attractiveness and

accessibility in such a way that it meets their demands
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Maanwijk - Leusden



GREEN EN BLUE
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Parijsch - Culemborg

Parijsch - Culemborg

Parijsch - Culemborg

In our belief a contractor has a 

responsibility and an important role

in enriching the biodiversity.

We create this environment 

and measure how this biodiversity

develops.

In this way we can monitor that we 

leave the environment in a better

state than we found it



ENERGY POSITIV
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Smart Grid - Gorinchem

We create environments that generate more energy 

than they consume.

We optimize distribution and surplus of energy.

Create an independancy from the grid: CO2 neutral



CIRCULAR
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We create environments where we only use renewable materials and we know exactly what materials are used and

where.

Optimization of use of materials: Masters of the flow of materials



SPACIAL QUALITY
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Parijsch - Culemborg
Parkbuurt  - HoogvlietLe Jardin - Culemborg Park Vijfsluizen - Vlaardingen

In our belief a contractor has a responsibility and an

important role in enriching the biodiversity.

We create this environment and measure how this

biodiversity develops.

In this way we can monitor that we leave the

environment in a better state than we found it



ECONOMIC VALUE
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De Kleine Aarde - Boxtel

Maanwijk - Leusden

A healthy environment delivers a 

higher economic value to the residential area.

We measure the value before and after the

development.

This increased value pays off in a substantial

higher attractiveness for this area



MOBILITY
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Mobility is a basic need.

Mobility is a key point for choices in development of the area. 

It is key to know what new residents expect from mobility and

even second or third generation of residents.

Long term participation is therefore needed. We 

measure mobility/ movements and satisfaction to respond to

the needs



Process: “Together”
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1. Empathize: Knowing the intended use and needs of users.
2. Define: Define the problem or challenge.
3. Ideate: Creation of as much as possible ideas.
4. Prototype: Creation of prototype of physical or digital models of ideas.
5. Test: Testing of models with users.
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Example: Healthy Living
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Example: Logistic hubs
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Example: Bikescout
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Concept: Multi-Hub

Bron: Sophia van den Berg



Example: Social /Cultural



Concept Example: Energy neutral
Healthy Living 2.0


