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Today’s 
Agenda

• Background

• Problem description

• Method

• Information model

• Benefits (the why)

• Success factors (the how)
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Background
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NDMA position in the defence sector

• Click to add text



incose.org | 5 

NDMA facts today
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NDMA do acquisitions 
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Problem
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The bigger picture

• Increased volume of projects

• Increased complexity in military systems

• We need to work more efficient



incose.org | 9 

Problem description

• Challenging to find current/updated information.

• Long time needed for onboarding new project members.

• Challenging to keep track of information and changes to information.
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Method
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Method
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The information model
1. Actors

2. Context

3. Logical model

4. Conceptual model

5. Physical model
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Actors
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Context
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Logical model
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Conceptual model, systemigram
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Physical model
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Benefits
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Knowledge

• Used for training, to see the complete picture

• Easier onboarding
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Resources – shorter time

• COSYSMO (Constructive SE Cost Model)

• Stakeholder Team Cohesion

• Nominal -> High

• 222.2 month -> 180.5 months (19% reduction)
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Success factors
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Tailoring

• The information model must be tailored

• to the specific project

• to the specific organization

• COSYSMO: Documentation Nominal->High gives 29,2 months (13%) 

increase
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Support

• The information model must be:

• easy to use 

• supported by knowledge (training/interactive model)

• fit for purpose

• familiar/credible

• supported by tools
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